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We are a team of professionals who

have come together with a common

objective of being a consultancy

practice that delivers quality

client-centric services of the highest

standards that the construction

industry demands. We take on the

multitude of challenges that we

encounter in our work through

technical research and our zest for
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innovation and strive to deliver

solutions that fully meet the

requirements of our clients.
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1•PROJECT MANAGEMENT

Project management is the service which delivers end-to-end coordination of all
works on behalf of clients ensuring design & quality standards.

Under Project Management Consultancy we coordinate and manage the following

aspects of the projects.

DESIGN & DRAWING MANAGEMENT

TECHNICAL REVIEW & ASSISTANCE

PROJECT DOCUMENTATION

SCHEDULE MANAGEMENT

BUDGET PREPARATION & COST MANAGEMENT

QUALITY CONTROL

CONTRACTS MANAGEMENT

BILL AUDITING & CERTIFICATION

PROJECT MONITORING & REPORTING

RISK ASSESSMENT & CONTROL
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1.
CLIENT CENTRIC

We take care of all the complexities on behalf of client to make the process simple and
help to take decisions effortlessly

2.
ATTENTION TO DETAIL

We make sure all the works are done as per project requirements and to the
satisfaction of the client

3.
TECHNICAL COMPETANCE

We do the technical assessment of requirements and provide maintenance-friendly
cost-effective solutions

4.
TIMELY COMPLETION
We ensure timely delivery by proper planning and scheduling of activities in advance

5.
QUALITY ASSURANCE
We ensure proper workmanship and quality of materials as per the standards

6.
V BUDGET CONTROL

We estimate the cost considering all factors, intimate client with fund flow

requirement and timely monitor to keep the cost within the limitr 7.
CO-ORDINATION
We do all the coordination by conducting regular visits, meetings and bridge gaps

between design and construction
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PHYGICART E-COMMERCE PVT LTD HEAD OFFICE:

NELLAYI, THRISSUR

COMMERCIAL: 15,000 Sqft
STATUS: IN PROGRESS
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PAAROL SANITARY SHOWROOM

THONDAYAD, CALICUT

SHOWROOM: 10,000 Sqft
STATUS: COMPLETED
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NUCORE SOFTWARE SOLUTIONS

UL CYBER PARK, CALICUT

IT OFFICE: 8,000 Sqft
STATUS: COMPLETED
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OTHER RESIDENTIAL PROJECTS:
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